U.S. Agency for International Development

West African Regional Program (USAID/WARP)

ANNUAL PROGRAM STATEMENT:
Enhanced West African regional capacity to Detect and Respond to Conflict
Monday, March 08, 2004
This Annual Program Statement (APS) and USAID international development program is authorized in accordance with the Foreign Assistance Act of 1961, as amended.

Ladies/Gentlemen:

The United States Government, as represented by the United States Agency for International Development (USAID) Mission for the West Africa Regional Program, is seeking applications from private voluntary/non-governmental organizations (PVOs/NGOs), international public organizations (IPOs),  American universities and for profit American organizations  to implement selected activities under its Special Objective for “Enhanced West African Regional Capacity to Detect and Respond to Conflict” in the following Annual Program Statement (APS).  The effective period of this Annual Program Statement is six months from the date of issuance.  This APS provides the following information: 

· Background of the situation in West Africa; 

· Description of the current WARP program for conflict prevention and management; 

· Examples of activities for which applications will be considered;

· Description of the funding available and the process and requirements for submitting applications; and,
· Criteria for evaluating applications.  

I. Background: The Situation in West Africa 

Since 1989, internal and cross-border conflicts in Liberia, Sierra Leone, Cote d’Ivoire, Guinea, Guinea Bissau, and the Casamance Region of Senegal, have disrupted  West African economic, social, and political development. The cost in human life and property has spread across state borders, constituting a key impediment to development throughout the region. Cases of murder, torture, rape, trafficking in persons, and other examples of human rights abuses have been associated with these conflict areas, with women and children especially vulnerable.  
While progress toward peace and reconciliation is slowly being made in Liberia, Sierra Leone and perhaps soon in Cote d’ Ivoire, new challenges may arise with the expected regime change in Guinea as President Conte’s health deteriorates, Togo, where an aging President Eyedema is now the longest serving head of state in Africa, and the future of the Bekase Peninsula being negotiated between Cameroon and Nigeria.  The new development of oil resources in countries such as Chad, Guinea and Sao Tome and Principe may, if the history of other African nations is any  guide, become a source of cross-border or internal conflict.  Additionally, Nigeria is still in the process of consolidating its nascent democracy, and any instability emanating from this country will send tremors throughout the region.    

In addition to these relatively large-scale concerns, there are many cross-cutting themes that characterize the regional conflicts.  These include the trafficking in persons (particularly girls and women) and exploitation of children, small arms proliferation, transmission of HIV/AIDS, porous borders, gender-based violence, torture, development of terrorist cells and illicit trade in natural resources such as diamonds, timber, and gold that could fund terrorism.  

Conflict avoidance initiatives offer an attractive alternative to peacekeeping, but are relatively uncoordinated, untested, and not yet institutionalized. Civil society groups scattered throughout the region focus individually on conflict prevention, without the benefit of connecting with similar organizations in neighboring countries. Donors have tended to neglect prevention in favor of mitigation.  Furthermore, state institutional capacity to deal with conflict and the causes of conflict is weak. Indeed, no successful region-wide model for preventing conflicts in West Africa exists.

On the positive side, the high costs of peacekeeping and rehabilitation have raised interest in conflict prevention, both on the part of states and donors. In December 1999, the Economic Community of West African States (ECOWAS) voted in favor of instituting a Conflict Prevention Mechanism (CPM) for early detection and prevention of conflicts in the region. ECOWAS is an interstate organization with 15 members –Francophone, Anglophone and Lusophone - whose primary goal is regional economic integration.  Given its peacekeeping operations in Liberia, Sierra Leone, and Guinea-Bissau, it is uniquely positioned to develop a participatory and responsive mechanism with wide African ownership.  
II. United States Government Assistance through USAID/WARP
Between FY 2001 and FY 2003, USAID/WARP’s Special Objective (SpO) 7 - “Enhanced West African regional capacity to detect and respond to conflict” - made observable progress in implementing its programs.  USAID started up activities with public and private sector entities while strengthening its role as a facilitator and coordinator of conflict prevention programs with USAID missions and embassies in the region.  

WARP’s range of programs addressing conflict prevention, mitigation and related transition needs resulting from cross-border tensions and conflicts is described below:   
Activities with Regional Public and Private Sector Partners:  In FY 2002, USAID funded a comprehensive assessment of peace-building civil society organizations in the region. This assessment furnished the analytical underpinnings for the design of a grant to a consortium composed of Catholic Relief Services (CRS) and the West African Network for Peace-building (WANEP) to implement a program for strengthening regional public and private sector peace-building capacity.  Over the past year, WANEP successfully set up national-level peace-building networks in 11 countries involving 298 civil society organizations.  It also carried out comprehensive training needs assessments and subsequently designed training interventions for participating national-level organizations.  WANEP’s designated public sector partner is ECOWAS, an organization that has publicly committed itself to increasing its role in conflict prevention but which is notably lacking in capacity.  Stationed in the ECOWAS Department of Political Affairs, Defense and Security, Humanitarian Affairs, and Observation and Monitoring, is a WANEP liaison officer who serves to bridge the gap between civil society and government actors concerned with conflict prevention.  As a result of greatly heightened donor interest in ECOWAS’ conflict prevention role, USAID is also working closely with ECOWAS, UNDP, and WANEP to coordinate donor input for maximum impact.    

USAID is collaborating with the United Nations Office of Drugs and Crime (UNODC) and ECOWAS’ Department of Legal Affairs to implement activities funded with USAID Trafficking in Persons (TIP) monies. The overall aim is to develop a regional policy and associated legislation for TIP.  Specific inputs included the funding of a specialist to work with ECOWAS on reviving and implementing its Plan of Action for TIP, including (a) developing and administering a questionnaire for TIP national focal points to generate baseline information, (b) generating country profiles, and (c) obtaining inputs for national action-plans from non-governmental organizations, inter-governmental organizations and special taskforces involved in TIP issues.

Cross-Border Activities with USAID Missions and Embassies: USAID also worked successfully with USAID missions and U.S. embassies to design proposals and obtain competitively awarded funds for two cross-border programs. The first program was jointly developed and vetted with USAID/Senegal and the U.S. Embassy in The Gambia.  It focuses on fostering economic stability and social cohesion through reconstruction, peace-building and conflict mitigation activities in Senegal’s Casamance region and in neighboring areas of Guinea Bissau and The Gambia. It has started training in multiple income-generating activities and has developed local micro-finance schemes.  It has also commenced rehabilitation of infrastructure.  Peace building is taking place through (a) cross-border community exchange visits, (b) radio programming on issues such as cross-border relations, refugees, and the impact of landmines  , and (c) training in conflict prevention and peace-building.  Concern Universal and the Adventist Development and Relief Association (ADRA) are the implementing partners. 

The second cross-border activity is based on a proposal that was jointly developed by USAID/WARP, USAID’s Sierra Leone program, and USAID/Liberia.  The program is implemented by a consortium led by the International Rescue Committee, and involving the Center for Victims of Torture, and Search for Common Ground/Talking Drum Studios.  Funded by a combination of Victims of Torture (VOT), Trafficking in Persons (TIP), and Development Assistance (DA) monies, and located in Kailahun district in northeast Sierra Leone, the program targets refugee and internally displaced populations. It provides psychological counseling, information on local conditions, and skills training to victims returning to Sierra Leone or fleeing conflict in Liberia. It also undertakes outreach to refugees in key border areas. The project trains groups of individuals who work with victims of gender-based violence (GBV) in four target communities. The result has been an increase in the number of reports of cases of GBV and growing awareness of the issues.  These efforts are reinforced by the development of two radio programs in local languages to address issues of torture and violence. They are broadcast out of a new community radio station. 
USAID also finalized the design of an activity that will reach the border areas around Burkina Faso, Cote d’Ivoire, and Mali.  The activity builds on the spectacular success of the USAID/Mali’s community radio program by expanding it to the two neighboring countries.  Community radio will be used to develop and disseminate messages on multiple issues, including trafficking in persons and HIV/AIDS prevention, in the course of FY 2004.

III. Activities for Which Applications Will be Considered 

A.  
USAID/WARP’s Goals and Objectives

The WARP Mission’s program is a “Politically Stable and Economically Prosperous West Africa.”  
WARP’s Special Objective is “Enhanced West African regional capacity to detect and respond to conflict.”

Under this SpO there are three intermediate results (I. R.s):
7.1 ECOWAS early detection and response mechanism to prevent regional conflicts functioning
7.2 Capacity of regional civil society organizations to participate in conflict detection and response strengthened
7.3 Lessons learned and best practices to avoid, mitigate or transition from conflict to democratic governance shared regionally
Applications under the APS shall clearly demonstrate how the proposed activity will assist WARP to attain one or more of the three I. R.s listed above.

Applications, individually or in concert with other eligible applicants (i.e. consortia) may propose programs that address more than one program area and IR.
B. Operating guidelines for WARP 

Relationship to Existing USAID Program and Embassy Priorities

WARP seeks to develop programs in harmony with existing USAID programs and U. S. Embassy priorities.  WARP therefore  works closely with other USAID missions and Embassies in non-USAID presence countries (NPCs) in the region as well as with decision-makers in Washington.  By hosting an annual conflict Technical Advisory Group (TAG) meeting of conflict specialists from the regional and from AID/Washington,  WARP provides a platform for USG agencies to coordinate and share ideas and information.  This process helps to harmonize USG conflict prevention, mediation and recovery efforts in the region and will assist in bridging the gaps between humanitarian response and socioeconomic development while simultaneously ensuring programs are in-line with foreign policy objectives.  WARO also holds an annual Advisory Board Meeting, which includes representation from all the USAID missions and Embassies in USAID/Non Presence Countries.

Relationship to efforts of host government, USG agencies and other donors

Because WARP’s approach to CPMR involves USAID missions and embassies, our USG colleagues can share program information with individual host country governments and other donors thereby reinforcing WARP’s efforts to do the same.  WARP also works closely with ECOWAS, other regional institutions and international organization to promote harmonization of activities and collaboration where possible. 

African-led efforts

Enhancing and supporting African-led efforts are high priorities for WARP which supports these efforts in two ways:
1) through capacity building for partner regional inter-governmental institutions and NGOs and, 2) by designing a broad program with  a flexible procurement mechanism that will permit WARP to fund both grassroots and larger initiatives that emerge from conflict situations.  For example, WARP could help provide technical assistance to the peace initiatives involving Liberia, thereby, supporting an African-led peace-building initiative. A program structured along these lines also permits WARP to respond to shifting windows of opportunity as they arise.   

C. Description of Possible Future interventions

The Illustrative Activities below were identified by WARP, U. S. Embassies and USAID Mission's at a conference held in Bamako in 2003. They include those that could be administered and contracted by USAID bilateral missions, as well as by WARP in the case of cross-border and NPC interventions).  By taking into consideration all conflicts or potential conflicts in West Africa, the group considered the relative opportunity costs of their programmatic choices within the entire region, rather than looking at countries and/or sub-regional conflicts in isolation.  Since USAID missions and embassies can only program funds within the borders of their host countries, this approach seemed like the most effective way to maximize regional impact given limited conflict prevention, mitigation and response resources in West Africa.  

Two kinds of interventions were identified: activities needed to complement ongoing activities in countries with bilateral USAID missions, and activities needed for countries with no bilateral funds, or those which involve multiple countries and which would be best handled by WARP.  Activities were chosen to add impact to existing conflict-related programs, to address cross border or sub-regional problems not currently being addressed, and to fill critical gaps in USG and donor assistance in addressing conflicts.  

Cross-Cutting Programs (administered by WARP)
Child Protection and Anti-Trafficking.  In most of the regional conflicts, child protection against recruitment and trafficking for child soldiers or bush wives is a problem that is often overlooked in the haze of conflict.  The countries in which this activity will focus are Liberia, Sierra Leone, and Cote d’Ivoire; however, other countries could be easily included, based on need and available resources.  This program would complement some of (USAID/OFDA’s) Office of Foreign Disaster Assistance work with displaced people.   
Pan-Sahel Assessment of Mali, Mauritania, Niger, Chad Border Areas.  Very little is known about risks for conflict in the largely ungoverned areas of the northern Sahel.  These areas are important given known problems of porous borders, small arms flows, trafficking of illegal goods and people, and potential terrorist connections.  There is a need to conduct an initial assessment to identify potential threats and activities which could contribute to mitigating them.  These programs would be implemented in collaboration with Embassy programs.  Currently WARP has no programs in this area.
Regional Negotiation and Conflict Prevention skills.  A pervasive problem in the West Africa Region is the lack of conflict prevention and mitigation skills.  If local leaders (including those from civil society, government officials, women’s associations, and youth groups) are trained in concrete negotiation skills, many conflicts could be prevented or contained.  This activity would therefore help to improve the skills of civil society in negotiating and preventing conflicts.  These funds could also be used to support critical negotiating actions (for example, the Mano River Women’s Peace Network trip to speak with President Conte), which could be effective in mitigating festering problems.  
Capacity-building for ECOWAS. WARP currently takes part in a multi-donor effort to build ECOWAS’s capacity to implement its programs in multiple sectors, including conflict prevention.  WARP will continue to work with ECOWAS to   build the capacity of its early warning mechanism, and its participation in regional peace negotiations (for example in Cote d’Ivoire and Liberia).  Note that given WARP’s current program activities  in this area, additional activities in this area are not presently a high priority.
Capacity-building for Regional NGO Networks.  WARP currently works  with regional NGO networks involved in conflict prevention to build capacity in the areas of conflict early warning and prevention through connectivity and or through strengthening independent radio for conflict prevention, mitigation and response.. This work complements and is done in conjunction with conflict prevention support for ECOWAS, described above. WARP is funding an existing project in this area and is open to additional innovative activity proposals.

Regional and Cross-Border Programs (administered by bilateral missions, and / or WARP,) or a combination of the two)  

Cote d’Ivoire (and frontier countries) - media campaign & work with CSOs. WARP currently has a media-campaign project in Burkina Faso and Cote d’Ivoire that is implemented in conjunction with a USAID/Mali-funded effort.  The project focuses on the dissemination of messages concerned with HIV/AIDS prevention, eliminating trafficking in persons and promoting positive reproductive health practices.  Additional activities could  include a media campaign focused on reducing xenophobia and addressing tensions associated with the conflict as well as enhancing civil society’s role in governance issues and conflict prevention.  Due to the high rate of population movement emanating from the crises in Cote d’Ivoire and Liberia, similar programs could be conducted in Ghana, Burkina Faso, Mali, Guinea, and Liberia  
Senegambia Sub-regional Trade Improvement.  The Guinea-Guinea Bissau-Senegal-Gambia trade route is critical to economic development in West Africa.  However, there is very high tension at each of these borders, and in general it is the small traders who suffer.  Negative perceptions of each other’s  countries and ethnic groups are reinforced based on treatment at borders.  A two - pronged approach could be taken to improve this situation: 1) an information campaign for traders – posting rights and requirements at each border and identifying avenues for legal recourse; and 2) a whistle -blowing system for corrupt officials.     

Gambia Border Stabilization:  WARP is currently supporting a Gambia stabilization program.  Pending the results of the first year of implementation, the advisory group agreed that support to this program should continue as it complements USAID/Senegal’s program in the Casamance, and more than one year is needed to reap the benefits of this investment.  

Guinea-Bissau border stabilization:  A Guinea-Bissau border stabilization activity  would serve to reinforce current activities to stabilize the border area with the Casamance region of Senegal.  This area of Guinea Bissau has suffered from the effects of the 20 year Casamance conflict.  The activity is designed to provide funding to local organizations through an umbrella grant facility for activities in rehabilitation and conflict resolution/local reconciliation. This activity complements USAID/Senegal’s work in the Casamance and WARP’s program in the Gambia (mentioned above).  
Mano River Union (Liberia, Guinea, and Sierra Leone) Rehabilitation and Reintegration.  The problems in Liberia, Guinea, and Sierra Leone are similar and transcend borders.  Specific areas of focus are and should continue to be on internally displaced people strengthening civil society, and reconstruction/reintegration activities.  These include housing rehabilitation for returnees, food for work activities, job skills training, psycho-social counseling, etc.    There are also linkages between MRU countries and neighboring states such as Cote d'Ivoire, Burkina Faso and Guinea Bissau. Depending on how the activities are designed, they may either be managed by the USAID Missions in those countries or in collaboration with WARP if implementation is cross-border in nature.    

D.  Management Options
There are three USAID management options for activities that are proposed.  Activities could be:
1) Contracted and managed by bilateral mission(s) in coordination with WARP: – management responsibility would fall to the bilateral mission that would be responsible for contracting, monitoring and evaluation, and closeout. 

2) Contracted and managed by WARP in coordination with bilateral mission(s): – WARP would assume the primary responsibility for contracting, monitoring and evaluation, and overall management.  WARP would keep bilateral mission(s) informed on progress on a periodic basis. 

3)  Contracted by WARP and jointly managed with bilateral mission(s): – WARP would contract the action but the bilateral mission(s) and/or embassies would play  an active role in oversight and management.  In these cases, WARP would set aside funds to pay for travel and expenses for the bilateral mission/embassy M&E trips. 

The management mechanism used in a particular instance would  depend on the nature of the proposal and funding source.

IV. Guidance for potential applicants
V. Proposals submitted for consideration meet the criteria and/or provide the information specified below:
· The problem being addressed should be described in sufficient detail to demonstrate an in-depth understanding of the constraints and opportunities that exist. 

· Proposals should be consistent with WARP objectives and operating guidelines described above (section I A and B).
· The grants for which applications are submitted should be able to be implemented within one and three years.  WARP prefers multi-year (2 or 3 year) projects that are conditional; i.e. approval of the second year activity is conditional upon successful completion of the first year; and similarly for the third year    Each year’s activity should therefore be able to show tangible results.  
· Proposal budgets should be for no less than $100,000 and no more than $500,000 per year. However, WARP reserves the right to propose larger efforts and budgets in the unlikely event additional funding is available and demand warrants these revisions. 

· The implementation schedule should be feasible under the  circumstances existing  in the area/countries concerned yet must reflect a rapid mobilization and start-up effort.
· Proposals must address the question of baseline data (either provide it or include a plan to gather it) and contain indicators of achievement with a timetable for achievement.  

· A description of relevant organizational experience of the prime recipient grantee and partner organizations in terms of sector expertise and familiarity with the conflict situation.
· Sufficient evidence that the institution and its staff can manage the additional program and financial responsibilities, in cases where the applicant has other active grants/projects should be demonstrated
· Applicants are encouraged to partner and network with organizations working on process-oriented activities  such as peace, reconciliation, and tolerance promotion and, as appropriate, match these activities with interventions in other sectors (such as private sector, health, energy, education, etc.).  
· Consortia which propose different activities focused on a range of issues will be considered favorably. 
· The plan for institutional partnerships, which appropriately divides responsibilities, and establishes arrangements for coordination between the prime recipient and its partners should be outlined. 

·  Coordination with relevant actors, to include any relevant USAID funded programs, or those of other donors, government entities, and the private sector should be described. 
· 
· Proposals must contain an executive summary, budget (submitted separately) and list of acronyms used (proposal should be no longer than twenty pages). 
VI. Roles and Relationships 

The implementing partner is expected to work closely with key country, regional and international partners- governmental and NGOs - involved in program implementation to assure that activities are collaboratively programmed and implemented.  Where relevant, the implementing partner will have to establish good working relationships with village leaders and elders, local government and security forces as well as organizations working in program areas. 

The implementing partner will submit a program and annual budget as part of the initial proposal and annual work plans within 30 days of receipt of award.  The budget should be presented with normal USAID budget line items.
VII. Funding 

Funding in the area of democracy and governance, of which CMPR is a part, tends to be sporadic and opportunistic.   We anticipate approximately $2.5 million Development Assistance funds for the current fiscal year- based on our experience during the last three FYs.  There will also be opportunities for Economic Support funds (amount not known at this time) and earmarked funds in areas such as TIP, VOT, etc.  

Depending on content, quality, number of applications received, and availability of funds, USAID/WARP reserves the right to determine the number of awards made and reserves the right to not award a cooperative agreement. 

VIII. Cost-Sharing 

Applications are generally required to include counterpart funding.  Applications that include additional in-kind and/or cash contributions from non-U.S. Government sources will be more competitive, since cost-sharing demonstrates a strong commitment to the planned activities and will be rewarded under the cost-effectiveness evaluation criterion.   Applicants that do not include such contributions must provide a rationale.  Public International Organizations (PIOs or IOs) that are U.N. agencies are not eligible for funding if USAID is the sole contributor.

IX. Evaluation of Applications 

Applications will be reviewed based on full and open competition and in accordance with selection criteria specified in this Annual Program Statement.  
A. Dates and Deadlines
This APS is open for two months from the date of issuance.  This APS may be amended either to extend the closing date for submission of proposals, or to indicate that a grant or cooperative agreement has been awarded and that no further funding is available.  Awards will be made on a rolling basis until the end of the current fiscal year (Sept. 30, 2004) 
and subject to the availability of funding.  
Proposal reviews will be conducted according to the following schedule: (1) Applications received within one month of the publication of this APS 2003 will be considered in the first round and (2) applications received within two months of the publication of this APS will be considered in the second round.  Late applications will only be considered under subsequent submission deadlines.  Applications are due by 17:00 local time, Accra, Ghana.
If USAID/WARP approves the proposed activity, a letter will be sent informing the applicant that negotiations will begin shortly and that additional information may be required.  Likewise, USAID/WARP shall inform unsuccessful applicants in writing explaining briefly why the application was not selected for funding. 

A. Eligibility 
All applicants must be legally recognized entities under applicable law.  All applicants must have financial management systems, internal control systems, and policies and procedures which comply with USG and USAID standards, as set forth in 22 CFR 226, OMB Circulars A-21 (for universities) or A-122 (for non-profit) organizations and A-133 (for both U.S. universities and U.S. non-profit organizations) or 48 CFR 31.2 (for for-profit organizations), and ADS-303, including the standard provisions for U.S. or non-U.S. nongovernmental organizations which are mandatory references to ADS-303 and references contained in said standard provisions (e.g., the USAID Inspector-General’s “Guidelines for Financial Audits Contracted by Foreign Recipients,” which applies to non-U.S. nongovernmental organizations in lieu of OMB Circular A-133).  Potential for-profit applicants should note that USAID policy prohibits the payment of fee/profit to the prime recipient under grants and cooperative agreements.  However, if a prime recipient has a subcontract with a for-profit organization for the acquisition of goods or services (i.e., if a buyer-seller relationship is created), fee/profit for the subcontractor is authorized. 

B. Evaluation Criteria 
Proposals received in response to this Annual Program Statement will be evaluated against the following technical selection criteria: 

1. Technical approach: Proposals should be methodologically sound and workable to lead to the intended results.  (35 points) 
· Sound analytical basis for proposed strategies, approaches, and interventions.  Demonstrate innovative, technically and culturally sound information, including an understanding of the historical, cultural, socio-economic and security factors relating to the program presented as well as challenges posed by ethnic divisions and logistical constraints (i.e. seasonal access of local building materials and inaccessibility during the rainy season).  

· Local knowledge and experience: The degree of experience the organization has in implementing activities similar to the one proposed, or proposed partnerships with local organizations, including an understanding of the importance of local ownership.  Applicants should include CVs for up to two of their key personnel. 

· What program outcomes can be achieved, with realistic milestones and targets defined.  Focus of the program, national, city, town, and village.  Specific groups to be addressed.  Understanding of community priorities and time constraints.
· Strategic Approach: The likelihood that the activity will facilitate conditions for the resumption of development activities. 
2. Management Plan (25 points)

· Appropriate description of the number of expatriate and local staff needed to accomplish project objectives.  The kinds of skills needed and the ability of the applicant to field appropriate personnel in a limited time. 

· Appropriate systems to manage and monitor the implementation of diverse activities expeditiously, soundly, and at reasonable cost and in a transparent and accountable manner. 

3. Results Monitoring Plan (20 points)

· Appropriateness of intermediate results, baseline information and indicators of achievement.

· Demonstration that applicant understands the importance of managing for results, including identifying challenges and improving results, measuring impact, and seeking a wider impact. 

4. Past Performance, Experience, and Achievements: How well the applicant has performed in past activities.  (20 points)

· Developing, implementing, managing, and evaluating similar activities in a Post Conflict environment.

· Appropriate systems to manage and monitor the implementation of diverse activities expeditiously, soundly, and at reasonable cost and in a transparent and accountable manner. 

· Past performance of key personnel 
5. Total points (100) 
C. Suggested Outline for Applicants 

Applications must be strictly limited to no more than 20 pages in length, excluding annexes.  At the same time, applicants are asked to be selective in the choice and inclusion of annexes and to avoid including marginally relevant materials.  Within the outline suggested below, applicants should address the factors cited above, as appropriate.  In addition to the narrative section of the application, the annexes will be used to judge the applicant’s past experience and management capability.  The annexes may also include relevant information about partner PVOs/NGOs, where applicable.  The suggested outline for the technical application is: 

I. Executive Summary
II. Program Description 

A.
Goal and Objectives. A succinct description of the propose program objectives and its contribution to USAID's objective
         to facilitate peaceful reintegration 
B.
Background/Problem Statement 

C.
Community Role

D.
Proposed Interventions/Technical Approach 

E.
Expected Impact/Results 

F.
Performance Monitoring Plan.  This should include
 performance indicators, baseline and targets, the number of
people
 served (disaggregate by gender and age disaggregating, where appropriate) as well as quantitative and qualitative measures specific to the technical focus of the activity. 
III. Management plan (including partnership arrangements). This should 
describe how the organization intends to manage sub-grants (if
 relevant), explanation of personnel in the field and in headquarters,
 past experience and key personnel. 

IV. Implementation schedule 

V. The Financial plan (including a detailed budget) should be submitted in 
     a separate document. The technical application should make no 

     reference to costs 

VI.
Annexes


A. Relevant Organizational Experiences (Grantee and Key Partner
          organizations)


B. Resumes of key personnel, including reference contact details. 

          C.  List of Acronyms used in the proposal.

X. Instructions to Applicants 

Three printed hard copies and one electronic copy (in Word and/or Excel) by e-mail attachment or on 3.5” IBM-compatible diskette of all applications should be submitted to the Ms. Bettie F. Bowles, USAID/WARP Contracts Officer Applicants are encouraged not to use spiral or other binding for their applications.  The point of contact is Ms. Bowles (email: bbowles@usaid.gov).

 USAID/WARP’s address is:  
USAID/WARP
45/3 Independence Ave.

P. O. Box 1630 
Accra, Ghana
Fax:  233-21-231937

Tel:  233-21-228-440
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