Questions and Answers for SSNPR Conflict RFA
1.
The RFA seems to indicate that USAID is limiting funding to 2 years and $1 million USD. Does this mean that USAID will not be willing to consider follow-on funding towards the end of the second year? For example, could this program be considered a pilot or if local NGO partners require further capacity building for the sake of sustainability, would USAID consider a second phase of programming? 
USAID response: It depends on various factors including USAID fund availability for the program and the need for continuation of the program, etc.
2.
Given that it is good practice to spend time analyzing a complex situation and engaging in a participatory proposal development process, would USAID consider extending the submission deadline? One month does not allow enough time for an organization that is new to the SNNPR region.  
USAID response:  We have decided to extend until Wednesday, October 27, 2004, 4:00 pm Addis Ababa time.  Also, electronic submissions are allowed.  
3.
The RFA seems to indicate that 10-11 weredas would constitute a “Geographic Focus”. Are organizations constrained to 10-11 weredas? Can an organization choose to work in a greater or lesser number? Furthermore, can organizations focus on weredas in different zones or should an organization focus on one zone only?
USAID response:  The bottom line factor that determines the number of weredas is the inclusion of relatively conflict prone weredas in the program.  USAID believes that the more weredas the program attempts to cover, the lesser will be the impact.  Additionally, USAID believes that 10-11 weredas are reasonable numbers that can be addressed with the resource level allocated for the program. 

Organizations can focus on weredas in different zones only within SNNPR that are relatively conflict prone. 
4.
In the 6 lines pertaining to geographic focus “Zeyise” was mentioned; however Zeyise could not be found as either a tribe or wereda. Can USAID explain what Zeyise is? 
USAID response:  It is an ethnic group found in a community bordering Derashe. 
5.
This is a “design and deliver” project that requires deep contextual knowledge of a particular landscape and environment. Does USAID possess further detailed information that is accessible to organizations responding to this RFA? For example, minutes of meetings with stakeholders or criteria for selecting SNNPR? 

USAID response:  USAID’s criteria for supporting the program are based on its observation of recurrent conflicts that that took place in the Regional State.  In addition, USAID made conflict vulnerability assessment in the SNNPR.

6.
GTZ targets conflict through a lens of development. Our reading of the RFA TOR is that USAID intends to target conflict through a lens of peace-building among actors. Please comment with particular attention to the role of informal institutions and government structures.
USAID response:  In Ethiopian context, informal institutions and government structures have many roles in peace-building.  These range from detection of potential conflicts up to aversion of them.  If they break out, these institutions again can play great roles in bringing together conflict groups to a table for negotiation.  They can also help in conflict resolution and prevention of continued hostilities.
7.
Does USAID expect to see detailed conflict analysis for all the conflicts an organization intends to address in the initial application or rather indicate how it intends to conduct conflict analysis once awarded funding? 

USAID response:  USAID would prefer to get it addressed in the initial application. 

8.
Given the limited budget, would USAID consider cost-sharing for the Chief of Party or should the position be funded 100% by this grant?

USAID response:  It is encouraged but not required.  

9.
Page 13 of the RFA indicates that the Past Performance section should be a maximum of 5 pages.  Please clarify if this page limit refers to the narrative sections (i.e., “Past Performance, Experience, and Achievements and/or Documented Achievements in Improving Local Capacities”) or if it refers to the Past Performance Matrix.
USAID response:  It refers to the narrative sections (i.e., “Past Performance, Experience, and Achievements and/or Documented Achievements in Improving Local Capacities)
10.
Is there a page limit for the overall submission?  If there is a page limit on the main body of the text the please clarify which sections can be annexed.
USAID response:  No, there is not.  However, USAID would like to receive short and precise submissions.
11.
The RFA presents all four IRs under USAID’s SO 15 (Capacity for Good Governance Increased).  The RFA also states on page 24 that “the proposed CA is expected to contribute to the achievement of the overall IR3.”  Please clarify if the results framework for the CA is expected to focus exclusively on IR3 or if it is expected to address any of the other IRs as well.

USAID response:  The results framework for the CA is expected to focus mainly on IR3.
12.
Page 28 of the RFA states that “the number of those key positions should not be more than three or five percent of the recipient employees working under the award, whichever is greater.”  We will appreciate your assistance clarifying this sentence.  Does this mean, for example, that if one key position is named, the total staff size must be at least 20?  How do staff from local partner agencies factor in when calculating the percentage?
USAID response:  This means the number of key positions should not be more than three in any way.  Therefore, you need to limit your key positions to three to respond to the RFA.
13.
Page 29 of the RFA states that “A final program evaluation would be undertaken at the end of Year 2 . . .”  Does USAID intend to carry out this assessment or does USAID wish for the recipient to plan for and carryout this evaluation?

USAID response:  USAID itself intends to carry out this assessment independently. 
 

14.  Should the Past Performance matrix on Page 13 be included in the technical or cost application?

USAID response:  In the technical application
 

15.  On Page 25, the RFA states: "Regional government will appoint a "focal point" to liaise with implementing partner…"  Is this intended to be a specific individual, perhaps someone from the People’s Nationalities Council?  A government agency?  Other? 

USAID response:  It can be someone from the People’s Nationalities Council and/or a relevant a government agency depending on the Regional Government’s recommendation/suggestion.

16.  On Page 25, the RFA states: "Regional Government will provide "overall coordination" for conflict activities…"  Can you clarify what “overall coordination" entails? Will the implementing partner need to seek prior approval from the regional government for program activities?  Which regional government body or bodies would be involved in this role?  Please clarify the intent of USAID in regard to this statement. 

USAID response:  As indicated in the RFA, USAID wishes that coordination regarding implementation of conflict prevention activities will be assured through a consultative process that will involve the joint Government-USAID, local leaders, civic CSOs/NGOs.  In other words, USAID believes that the program can result in better impacts if it and its implementing partner work in close coordination especially with the Regional Government as it knows the local conditions better, is a decision-maker and is responsible for handling any conflict that arises .  There are other organizations in the Region working in conflict area.  Therefore, it is through the Regional Government that all these efforts can be coordinated to address conflict in the area.
17.  On Page 27, the RFA states:  "In collaboration with the regional government, the selected NGO implementing partners would design training…."  Could you specify to which regional government office this refers?  Could you clarify the intended relationship between the regional government and the selected implementing partner?

 

USAID response:  The Regional Government refers to the Regional Council or its delegate. The intended relationship pertains to a variety of coordination and collaboration in the processes of planning and implementing the program.
18.  On Page 28, the RFA states that USAID may choose to be involved in the selection of Advisory Committee members.  Establishment of an Advisory Committee is not mentioned in the RFA.  What is the intended purpose and mandate of such a Committee?

 

USAID response:  Any NGO working in Ethiopia is required by the Law to have Board of Directors or an advisory committee to provide it with management oversight functions, policy development, handle legal issues that arise, consultative support on technical, administrative and operational issues, etc.  The Ethiopian Ministry of Justice requires the formation and a list of members of this body for its legal certification of the NGO as a legal entity to operate in the country. 

                                                
The advisory committee can involve, but not necessarily an obligation, some of the key stakeholders listed on page 27, and as part of the "consultative process" described on page 27
19.  Page 29 mentions  "Concurrence on selection of sub award recipients…”  If the applicant includes local NGO collaborating partners who will be intended sub-award recipients in its proposal and this proposal is accepted, does this infer "concurrence"? In addition, small grants may be awarded to communities - Does USAID want to approve each community grant?

USAID response:  Yes, it does.  It wants to concur with selection of sub award recipient local NGOs.  USAID may not want to approve each community grant.  This can be clarified after award.  
20. Section C - PROGRAM DESCRIPTION, 5. PROGRAM MANAGEMENT, e. Provision of technical guidance (p. 28)  The first bullet point in this section notes that USAID's provision of technical direction includes, "Involvement in selection of advisory committee members."  There does not appear to be any other reference to an advisory committee in the RFA.  Please provide additional information about the nature of the "advisory committee" and clarify its role from USAID's perspective. Do you see this involving the key stakeholders listed on page 27, and as part of the "consultative process" described on page 27?
USAID response:  See response to questions #18.  
