Date:

May 15, 2003

Subject:
Amendment No. 1 to Annual Program Statement for USAID/OFDA FY-2003 Multi-Sectoral Interventions Along the Somali-Ethiopian Border to Increase Community Resiliency to Aggregate Shocks

A. Background and Purpose of this Amendment

The subject APS was issued on December 10, 2002, and the first batch of applications (i.e., those received by March 14, 2003) were reviewed against the evaluation criteria set forth in Section IV of the APS.  OFDA is considering an award for the Networking and Coordination objective, and, hence, is no longer soliciting applications therefor.  However, no awards will be made for the Community-Based Activities objective as a result of the first batch of applications. 

As indicated in Section IX of the APS, the APS would be amended after the first batch of applications, either to establish subsequent submission deadlines, or to indicate that a grant(s) had been awarded and that no further funding was available.  In this case, since no application submitted satisfied the guidance for funding established under the Community-Based Activities objective in the APS, this amendment is being issued to clarify such guidance.

B. Revisions to APS

The purpose of this Amendment is to establish the deadline for the next batch of applications for the Community-Based Activities objective, and to make other revisions to the APS as set forth below.
1. Section I – Background

The following is revised at the end of Section I:

“Because OFDA has funded programs in this region time after time, the goal is to focus small-scale, low-cost pilot programs on vulnerable areas and populations that require emergency assistance every few years, in order to increase the impact of future OFDA programming.  OFDA also intends to continue funding regional work in animal health, early warning, and coordination of pastoral programming (such activities are being funded outside of the auspices of this APS).  Lessons learned from community-based programming will be used to expand OFDA programming in Year 2, and can feed into a larger USAID country or regional strategy and implementation plan for programming in pastoralist areas.  The current OFDA pastoralist strategy (see Section IX below), on which this APS is based, is expected to remain in effect through FY04, unless the security situation changes significantly, or significant population movements occur.”

2. Section II – Program Objectives and Activities

The guidance related to Objective 1 (Networking and Coordination) is removed.  Other revisions are as follows:

a. The introductory paragraph is revised to read as follows:

“USAID/OFDA’s mandate is to save lives and reduce human suffering.  In order to achieve this goal in the pastoral communities of Somalia and Ethiopia, USAID/OFDA is seeking applications for small-scale, low-cost pilot activities to be carried out in the Somali-Ethiopian border regions.  These activities should be community-based, and are expected to operate in cross-border communities (OFDA will select at least one program focusing on agro-pastoral communities, and one focusing on nomadic pastoral communities) for a total of at least four villages in Southern Somalia and the Somali region in Ethiopia.  The communities selected should be geographically linked and physically close to one another.  Applications that focus on Gedo and Bakol (and corresponding areas across the border) will be given preference, but applications are not limited to these areas.   One or more partners may be selected to implement programs providing multi-sectoral interventions to improve community resiliency to shocks and crises.”

b. The second (Community-Based Activities) objective is revised to read as follows:

“To strengthen the ability of the communities themselves to respond to changing conditions, and to provide them with the resources needed to do that.  Interventions will provide technical assistance or material inputs as needed, concentrating on low-cost, small-scale, sustainable pilot programs.  Concern for the environment, existing marketing systems, and functioning civil programs will be inherent in any programs funded and implemented, and each must be expected to have a positive impact on community resiliency over a 12-18 month period.”

c. The following additional bullet is added to the guidance to potential applicants for the Community-Based Activities objective:

“All programs should be pilot activities, focusing on low-cost, small-scale interventions that are designed specifically within individual communities to address specific needs.  No regional, large-scale, or ongoing activities will be considered under this APS.”  Applicants are referred to the International Livestock Research Institute (ILRI) assessment for further information on the targeted area; please note, however, that OFDA does not necessarily endorse the recommendations made in the assessment.   In the event of any inconsistencies between the assessment and this APS (as herein amended), the latter shall prevail.  The assessment may be found at:  http://www.usaid.gov/ofda/misc/horn_assesment.pdf.

d.
The amount of funding that OFDA plans to award for the Community-Based Activities objective is revised to read “up to approximately $800,000.”

e.
In the sixth, seventh, and eighth bullets under the guidance applicable to both objectives, the references to the “OFDA Guidelines for Grant Proposals and Reporting” is revised to read “OFDA Guidelines for Proposals and Reporting,” and, in the sixth bullet, the website at which the Guidelines may be found is revised to read, ”http://www.usaid.gov/hum_response/ofda/resources/grants/guidelines_2002.pdf.” 

3. Section V – Funding

The amount of funding that USAID/OFDA expects to award under the APS for the Community-Based Activities objective, is revised to read “up to approximately $800,000”.

4.
Section VII – Award Administration

The website at which 22 CFR 226 may be found is revised to read as follows: http://www.access.gpo.gov/nara/cfr/waisidx_02/22cfr226_02.html.”

5
Section VIII – Instructions to Applicants

a. Under “Application Submission,” the reference to “OFDA Guidelines for Grant Proposals and Reporting” is revised to read “OFDA Guidelines for Proposals and Reporting.”

b. The e-mail address for the point of contact is revised to read as follows: 

“E-mail until June 11, 2003: lpowers@ofda.net
E-mail after June 11, 2003 (and electronic proposal submission): lpowers@usaid.gov”

c. The deadline for submission of the second batch of applications under this amended APS for the Community-Based Activities objective is hereby established at 4:00 PM Washington, DC time, on June 25, 2003.

d. Questions regarding this APS Amendment will be accepted for two weeks after the issuance date hereof.  Oral explanations or instructions given before award of the grant(s) will not be binding.  Following this period, the questions (without attribution to the organization) and answers will be posted as an amendment to the APS if necessary in submitting applications or if the lack of such information would be prejudicial to any other prospective applicant.  Questions must be in writing and should be e-mailed to Dr. Powers at the address set forth above.

C. Applicability of Original APS

Except as specifically amended herein, all other terms and conditions of the subject APS remain unchanged and in full force and effect.

