ANNUAL PROGRAM STATEMENT
USAID/Tanzania
Environment and Natural Resources Strategic Objective
(ENR SO)
1. Statement of Purpose
The purpose of this Annual Program Statement (APS) is to disseminate information about USAID/Tanzania’s Environment and Natural Resources (ENR) Strategic Objective (SO) under the USAID/Tanzania Country Strategic Plan (CSP) 2005 – 2014; and to provide a fair opportunity to prospective grantees to submit applications for funding.  This APS describes the ENR SO and the application process, including criteria for evaluating applications.  The APS also provides information on administration of awards and point of contact.  

Issuance of this APS does not constitute an award commitment on the part of the U.S. Government (USG), nor does it commit the USG to pay for costs incurred in the preparation and submission of any application.  USAID reserves the right to fund any or none of the applications submitted and to negotiate separately with an applicant if such an action is considered to be in the interest of the USG.  This APS is authorized in accordance with the Foreign Assistance Act of 1961, as amended.
2. Strategic Objective
2.1. Strategic Objective Statement  

USAID/Tanzania’s ENR SO under its CSP 2005 – 2014 is “Biodiversity conserved in targeted landscapes through a livelihood driven approach.”   Three intermediate results underpin achievement of the SO:

· IR 1:  Policies and laws that integrate conservation and development applied;

· IR 2:  Participatory, landscape-scale conservation practiced;

· IR 3:  Conservation enterprises generate increased and equitable benefits from sustainable use of natural resources.

The new ENR SO builds on the foundation and opportunities established during the previous program, increasing focus on the well-being of rural populations, while retaining biodiversity conservation as its core goal.  The program rationale rests on the linkage between environment and economic growth and poverty alleviation, and the challenge of sustainable management of Tanzania’s biodiversity assets.  Through a livelihood driven approach that emphasizes improved governance of natural resources, the SO will generate results relevant to both USG and Government of Tanzania (GOT) priorities in areas of conservation, economic growth, and governance.

ENR SO Vision:  By 2014, as a result of USAID investment in ENR, critical elements of Tanzania’s biological diversity will be better conserved.  A broad range of stakeholders, from central government to local communities, will participate in both conservation and sustainable utilization efforts, and share equitably in benefits.  Livelihoods will be enhanced through increased investment in emerging biodiversity-based economic opportunities.  Along the coast, mariculture, fisheries, and tourism will prosper.  Inland, new approaches to wildlife management will diversify and expand opportunities in the wildlife sector.  Locally, thriving rural settlements will rely on abundant natural resources and biodiversity for their food and livelihoods.  Nationally, the contribution of biodiversity to Tanzania’s GDP will grow, along with incentives and resources to conserve Tanzania’s valuable natural resource base.

2.2. Situation Analysis

Biologically, Tanzania is one of the wealthiest nations on earth.  Its diverse terrestrial, marine, and freshwater landscapes provide habitat for an array of plant and animal species: it is home to the fifth largest number of species and the third largest elephant population in Africa.  Tanzania boasts many internationally recognized biologically rich areas, including several World Heritage Sites, Man and Biosphere Reserves, and Ramsar Wetlands.  It is a “megadiversity” country – one of a few nations that together account for a disproportionately large percentage of global biodiversity.  Over 25% of Tanzania’s territory enjoys some level of protective status, including nearly 15% of which has been set aside for the express purpose of biodiversity conservation.  The country’s well-protected, spectacular wildlife estate places it among Africa’s premiere tourism destinations, with the sector’s average annual growth currently at 20%, and its contribution to GDP more than 12% in 2002.  Eighty-five percent of Tanzanians depend entirely on the management of natural resources for their livelihood.  Natural resource-based activities such as agriculture, livestock-raising, forestry, fisheries, mining, and nature-based tourism have promising futures as engines for Tanzania’s long-term economic growth, but only if Tanzania invests in these sectors in a sustainable fashion.

The importance of biodiversity and wildlife to Tanzania’s development is understood at a fundamental level by Tanzanian policy makers and farmers alike.  This recognition – from topmost levels of government, to an appreciation and awareness by the citizenry on their interdependence with Tanzania’s natural resources, has created a national pride by Tanzanians for their country’s natural resource endowment – at a level that has few peers in Africa.  

The Government of Tanzania (GOT) has made significant progress in strengthening its institutional and legal framework for environmental management.  Over the past six years, it has promulgated a number of progressive NRM policies, laws and devolution of authorities, and revised several key sector policies to better reflect environmental concerns, including biodiversity conservation.  A National Environmental Action Plan and National Environmental Policy, key foundational pieces of the improved framework, were adopted in 1997.  A new Institutional and Legal Framework for Environmental Management was adopted in 2002.  Local government reform has increased responsibilities of local authorities, so that most services, including environmental management, are to be delivered at the district level or below.  Over the past six years, key policies and laws pertaining to management and sustainable utilization of natural resources and devolution of authority have been promulgated, including: Wildlife Policy 1998; Land Act 1999; Village Land Act 1999; National Tourism Policy 1999; Forest and Bees Acts 2002; and the National Coastal Strategy 2002.  An array of subsidiary legislation to implement these new policies is newly in place or under development.

Notwithstanding impressive progress on a sound and progressive legal framework, implementation on the ground has been uneven.  While local Authorities welcome an increased role in natural resource governance, their performance is severely hampered by limited human and financial capacity; lack of accountability; inequitable benefit sharing along gender lines and inadequate dissemination of information among stakeholders.  In addition, given the highly lucrative nature of some natural resource sub sectors, not all stakeholders of the “old” paradigm are anxious to see a new status quo.

The Environmental Threats and Opportunities Assessment conducted by the Mission to inform the CSP identified degradation of elements of Tanzania’s natural resource and biodiversity assets as a critical problem jeopardizing Tanzania’s development potential.  Degradation is being caused by a range of unsustainable use practices driven by factors such as: poverty; lack of appropriate NRM technologies; poor natural resource governance; and population growth.  A number of trends underscore the nature of this problem:

· Tanzania’s forests, valuable reservoirs of biodiversity and an important watershed resource critical for both human health and agriculture, are being cleared at a rate of 400,000 hectares per year.
· Marine ecosystems are under severe stress, due to open access to coastal resources.  Coral reefs at one to ten meter depths are generally degraded, particularly near urban areas.  Mangrove vegetation has decreased slightly over the past ten years, eliminating valuable species habitat and causing beach erosion.
· Freshwater and marine fisheries are being exploited at high levels.  For example, Zanzibar’s marine catch has increased steadily since 1996, with little understanding of sustainability.  Since the late 1990’s, Tanzania’s prawn fisheries yield has decreased by 50%, despite a near doubling of trawling efforts.
· Conversion of open lands to agriculture in marginal, arid areas is undermining productivity of traditional pastoralist systems and the viability of wildlife dispersal areas and migratory corridors.  Deteriorating pasture and water resources are forcing pastoralists into less productive livelihood strategies which are incompatible with wildlife, undermining the integrity of Tanzania’s wildlife-rich landscapes.
· Finally, Tanzania’s growing population offers little respite to the mounting pressures, doubling over the past 25 years and projected to reach 52 million by 2025.

There is a pressing need to reconcile and integrate the requirements of natural resource conservation with opportunities for long-term economic growth and poverty alleviation.  Achieving this balance also requires attention to natural resource governance issues as a means to integrate conservation and development agendas.  By helping Tanzania to attain such a balance, significant results can be achieved in areas of biodiversity conservation, improved livelihoods, and good governance.

2.3. Prior USAID Experience in Environment and Natural Resources

USAID/Tanzania began to invest in ENR under the previous CSP through the SO: “Foundation established for sustainable natural resource management.”  In July 2000, the Mission revised the SO to better address the needs of the evolving Tanzanian situation to: “Improved conservation of coastal and wildlife resources in targeted areas.”  This revised SO sought to stem the loss of biodiversity by advancing environmental policies, legislation, and improved NRM practices.  Key activities promoted policy and legislative reform; community-based natural resource management (CBNRM); integrated coastal management; and protected area management.  Geographic focus was determined using a threats-based approach.

The previous ENR SO performed at a high level, consistently meeting or exceeding expectations and achieving targeted results.  This sustained period of success benefited from excellent support and participation from the GOT and other sector stakeholders.  As a result, large tracts of the program’s targeted ecosystems are now under “conservation management.”  However, the overall pace of policy reform – particularly policies focused on decentralizing authority and creating local-level economic opportunities - has been slow, as stakeholders have wrestled with the reforms’ implications.  However, with new policies now in place, supported by a growing commitment and capacity to implement, the stage has been set for (1) focusing on biodiversity conservation at the community level and (2) scaling up the more significant economic uses of the resources targeted for conservation. 

The USAID/Tanzania Mission is well placed to help Tanzania achieve an appropriate balance between conservation and livelihoods.  USAID is regarded as a leader in the natural resources sector by both the donor community and the GOT.  By continuing to lead, USAID would, with a modest investment, be able to leverage significant resources, as well as host country commitment, to attain the proposed objectives.

2.4. Development Hypothesis and Results Framework

USAID experience in Africa has demonstrated that programs that integrate nature (i.e., environmental management), wealth (economic concerns), and power (good governance) tend to generate promising outcomes in all three areas.   These results span and integrate several USAID objectives, including economic growth, democratic governance, and environmental issues such as biodiversity conservation.  The nature, wealth, and power nexus resonates particularly well in Tanzania, and serves as the underlying premise to the approach embodied in the new ENR SO.  The development hypothesis is as follows:

“If policies and laws that integrate conservation and development are implemented, and government and civil society actors work together and share responsibility for managing natural resources across landscapes, and conservation enterprises deliver greater, more equitable benefits, then biodiversity will be conserved”

Five critical assumptions have been identified with respect to the ENR SO:

· Government commitment to application of ENR policy framework remains high

· Regional climate is stable

· Human resources stay healthy and productive

· Market and investment conditions stabilize or improve

· NRM remains a high priority for US Government in Tanzania

The ENR SO will contribute to USAID/Tanzania’s overall Mission’s goal of “improving the quality of life for Tanzanians” by conserving biodiversity and achieving social and economic benefits for resource users in several geographic areas, while strengthening natural resource governance at both national and local levels.  Biodiversity is the underpinning of economic and social well-being, and its protection is necessary for the survival and quality of life of countless rural citizens.  Biodiversity is also the best hope for new and improved livelihood options through a variety of conservation enterprises.   Under the ENR SO, the Mission and its partners will collaborate to ensure that ecosystems remain healthy, that biodiversity is conserved, that the essential governance structures and processes for NRM are strengthened, that coordination and implementation of NRM plans and practices is achieved at the landscape scale,  and that resource users will accrue increased and equitable benefits from the sustainable  use of natural resources.  Ensuring that ecosystems remain healthy and productive will also help minimize resource user conflicts in the long term.

Beneficiaries.  The ENR SO serves beneficiaries at two levels.  Direct beneficiaries include GOT ENR management institutions, NGOs, and local communities (an estimated 300,000 rural citizens) within the SO’s targeted landscapes.  Indirect beneficiaries are the people of Tanzania, who will profit from a growing national economy due to increased productivity of natural resources.

SO-Level Indicators

Outcomes at the SO will be measured using the following indicators:

· Area under conservation management 

2005 Baseline:
1,500,000 hectares (ha)

2009 Target:

2,750,000 ha

2014 Target:

4,000,000 ha

· Biophysical trends 

2005 Baseline:
stable or deteriorating

2009 Target:

improving or stable

2014 Target:

improving or stable

Discussion the three first-level IRs follows, including illustrative indicators and activities.

IR 1:  Policies and laws that integrate conservation and development applied.

Tanzania has no shortage of policies and laws relating to the management of natural resources.  The challenge lies in ensuring that there is transparent and accountable application of those policies and laws, and that they are inherently not in conflict with one another.  The objective of this IR is to improve and harmonize the country’s ENR policy and legal framework while building capacity of government and civil society actors at all levels to carry out the policies and laws in an accountable and increasingly participatory manner.  Under this IR, attention to institutional and governance issues will be critical.  Civil society must claim a role in charting out Tanzania’s future for governance of natural resources, and all institutional actors must learn to thrive under a new paradigm for NRM that emphasizes local management and benefits.

Illustrative Indicators:

· Policy implementation index (tracks the process of development, approval, and implementation of selected elements of the ENR legal framework)

· Degree of stakeholder participation (disaggregated by type)

· Number of sectoral plans harmonized with new policies and laws

Illustrative Activities:

· Promote efforts to “mainstream” environment into key GOT development policies, such as the Poverty Reduction Strategy, as well as key sector strategies, such as the Agriculture Sector Development Strategy.

· Strengthen civil society organizations (e.g., youth and women groups; Associations of CBOs; local and national ENR NGOs, other CBNRM groups, etc.) that propagate and advocate for integrated NRM approaches.

· Support revision of legislation to increase transparency and reduce legal conflicts, as in the Hunting Regulations and Photographic Tourism Regulations.

IR 2:  Participatory, landscape scale conservation practiced.

Because authority for NRM in Tanzania is dispersed among numerous governmental entities, it is not surprising that there are a wide range of NRM plans that have been developed to address sector-specific resource problems at multiple geographic scales (e.g., from national to local).  The objective of this IR is to promote an integration of NRM plans, to build capacity for planning, management, and implementation, and otherwise ensure that conservation is practiced at a scale most meaningful for effective biodiversity conservation, i.e., the landscape scale.  Practically speaking, this will mean that for a given landscape, NRM actors will collaborate in developing and implementing their land or resource management activities.  This collaboration will help ensure that the overall landscape will be managed in an ecologically coherent manner that considers conservation and development objectives, as well as good governance.

Illustrative Indicators:

· Landscape management plan index (measures quality and integration of management planning and implementation across a landscape)

· Number of coordinated actions and best practices implemented at landscape scale

· Degree of stakeholder participation in local NRM plan development

Illustrative Activities:

· Promote participation in planning for and management of natural resources within and between management units, such as communities, village forest reserves, wildlife management areas, fisheries management areas, districts, national parks, land trusts, etc.

· Strengthen skills in management planning, resource inventory, legal framework and by-law formulation among NRM actors including local communities, CBOs, local and central government.

· Promote mechanisms for improving and utilizing knowledge base (scientific, social, and indigenous) towards informing planning efforts within and between land units.

IR 3:  Conservation enterprises generate increased and equitable benefits from sustainable use of natural resources.

Poverty is widespread in Tanzania and especially in rural areas.  The objective of this IR is to promote conservation enterprises as a way of providing new or improved income opportunities for rural residents while ensuring equitable access to the resulting social and economic benefits, and ensuring that such enterprises are founded on sound NRM principles.  Long-term sustainability of conservation regimes rests on the ability of the chosen land-uses to generate sufficient revenue – at both local and national level – to convince stakeholders and managers to continue to maintain the biological integrity (and economic productivity) of the land.  Several types of conservation enterprises are poised to take off and/or continue growth, which can be enhanced with appropriate facilitation and investment.  These opportunities include: community wildlife management; ecotourism; mariculture; non-timber forest products; NRM-based small and medium-size enterprises; and others.  Development of opportunities must also ensure that viable options are available for both men and women, as well as for HIV/AIDS affected households.  In addition, by improved targeting of revenue sharing schemes by GOT protected area managers, equity among local NRM actors can be increased, together with local support to the landscape scale approach. Improved income opportunities will result in improved livelihoods and consequently healthy rural residents— demonstrating practical linkages and synergies between the the mission’s ENR and Health SOs.
Illustrative Indicators:

· Value of benefits (disaggregated by stakeholder and enterprise type)

· Social welfare index (non-monetary benefits) at household and community scale

· Diversity of conservation enterprise options available

Illustrative Activities:

· Develop and promote emerging conservation enterprises such as wildlife management areas, community forest reserves, community – private sector ecotourism joint ventures, NRM-based small and microenterprises, mariculture, fisheries management, etc.

· Support increased effectiveness of benefit sharing mechanisms by central and local government actors (e.g., Tanzania National Parks, Wildlife Division, District Governments), and within NRM units (e.g., among members of a community).

· Enable communities and local government to take advantage of new NRM paradigms, through increased entrepreneurial, financial management, monitoring, and governance skills.

2.5. Linkages, Themes and Tools (LTT)
 Approach

The Mission will use a Program Support Objective (PSO) as the principal mechanism to coordinate and integrate LTTs into, and across, the five SOs 
. Mainstreaming LTTs into the various SOs is an innovative step beyond what most missions do in their program design endeavors. The PSO is still so new (and evolving) a concept in the Agency that its exhaustive description can not be fully rendered in an individual APS section (such as the current one). More information about the PSO is available in USAID’s Automated Directive System (ADS) as well as in the USAID/Tanzania approved CSP (2005-2014). 

USAID/Tanzania has developed an innovative approach to optimize
 our resources and deepen the impact of our development activities, the “Linkages, Themes, and Tools” (LTT) approach.   With this approach, all Mission SOs commit to strategic integration of LTT into and across SOs.   In adopting the LTT approach the NRM SO anticipates that this program will contribute to promoting synergies between the NRM SO and other Mission Strategic Objectives. It is also anticipated that thematic issues related to governance and HIV/AIDS and Gender
 are addressed in pursuit of the NRM strategic objective. Opportunities to utilize the mission’s tools namely information communication technology, capacity building and public private alliance will be explored and identified to enhance program effectiveness.  Mission experience with cross-fertilization of SOs resulted in improved performance in our previous strategy.  Therefore, in developing the new strategy, the Mission decided to conceptualize and institutionalize the approach.  Mission teams collaborated to identify linkages, themes, and tools that offered opportunities for synergy and increased program effectiveness.  
Throughout the ENR SO design process, LTT were comprehensively considered.  The ENR SO Results Framework identified results shared with the EG (see IR 3) and DG (see IR 1) SOs, and well as thematic issues related to governance and capacity building.  For example, regarding gender, the ENR SO will ensure that viable conservation enterprises are available to both men and women, striving to promote balance between options dominated by women (e.g., tourism-related microenterprise, mariculture, and non-traditional forest products) and men (e.g., livestock management, wildlife enterprise, and fisheries).  The ENR SO will also consider the needs of HIV/AIDs-affected households in mitigating against unsustainable NRM practices, through promotion of enterprise options tailored to labor-constrained households, and by partnering with the HIV/AIDS SO to provide ARVs within ENR SO targeted landscapes.  On the subject of “tools,” strategic support to natural resource managers’ ICT initiatives can foster collaboration between managers, and inform management decisions with the SO’s targeted landscapes.  Public – private alliances also hold great potential for the ENR SO.

3. Application Process
3.1.  Overview:  Applications received under this APS will be reviewed based on full and open competition and in accordance with the procedures and selection criteria identified below.  Competition under this APS will consist of a two step process where applicants first submit a Concept Paper for an initial competitive review.  Applicants successful in the concept paper stage may then submit a Final Proposal.  This section provides details on applicant eligibility, content of concept and final proposals; and evaluation criteria.  Finally, guidance on grant start dates, duration, and funding levels is given, followed by information on submission deadlines.
3.2. Eligibility:  Applicants may be not-for-profit, USPVOs, NGOs, Educational Establishments, or local NGOs.  For profit organizations may apply but they may not include any profit or fee to be earned against the program budget.
3.3. Concept Proposal:  USAID/Tanzania requests all interested applicants to submit an initial application (“Concept Proposal”) of not more than five pages, which includes: (1) an executive summary of their program; and (2) the maximum amount of funding required at the first phase.  Concept Proposals should not include any budget specifics, but only total bottom line amounts.    If USAID determines that the Concept Proposal is competitive, USAID will request the applicant to submit a Final Proposal in line with the content and format as described below.

3.4. Final Proposal:  Final Proposals should not exceed twenty (20) pages (not including attachments) and include that following information:  

· Table of Contents listing all page numbers and attachments; 

· Executive Summary or Abstract not to exceed a one page description; 

· Body of Proposal describing the programs’ strategic fit, technical approach and the organization’s qualifications and past experience; 

· Proposed Outcomes and Impact Indicators describing results anticipated and demonstrating their relevance to the ENR SO;

· Performance Monitoring Plan showing how outcomes and indicators will be monitored and used to inform implementation;

· Detailed budget showing contribution of all parties, not to exceed three pages;

· Attachments may include past performance references; CVs of key personnel, letters of support, and other supporting documents.

While there is no specific format prescribed for Final Proposals, the proposal should be clearly organized and clearly address each of the evaluation criteria specified below.
3.5. Evaluation Criteria
All applications received in response to this APS will be evaluated against the following selection criteria:
A. TECHNICAL

(70%)
· Strategic Fit: The likelihood that the program for which funding is sought will make a significant contribution towards achieving the ENR SO. 

(10%)
· Viability of the Approach: Viability of the proposed technical approach, including: (1) the degree to which the proposed technical approach can reasonably be expected to produce the intended outcomes; and (2) the degree to which the technical approach is likely to lead to sustainability (i.e., the likelihood that the program being supported will continue beyond and without USAID funding).

(20%)
· Landscape Factors:  Given the landscape scale, livelihood driven approach to achievement of the ENR SO, significant weight will be given to “landscape” factors so as to ensure appropriate targeting of geographically-focused interventions.  Landscape factor criteria include the following: (1) degree of threat to biodiversity and natural resources in targeted landscape; (2) value of biodiversity and natural resources in targeted landscape; (3) economic potential for conservation enterprises; and (4) poverty levels among targeted populations.

(15%)
· Synergies:  The ENR SO places a high priority on optimizing resource utilization and deepening the impact of its development activities, using a strategy termed the “Linkages, Themes, and Tools” (LTT) approach (see APS Section 2.5 entitled “Linkages, Themes and Tools Approach”).  Applicants are expected to succinctly demonstrate how the LTT approach will be used in their proposed activities to deepen development impact.

(10%)
· Resource Leveraging:  Recent experience of the ENR SO has demonstrated tremendous potential for leveraging private and other resources for both conservation and livelihood activities.  Priority will be given to applications where USAID funds leverage funding at a ratio of greater than 1:1 and that meet  the criteria for “Global Development Alliance” (GDA) activities.  Applicants should visit the USAID web site (www.usaid.gov) for more information on GDA.
(10%)
· Past Performance:  All applicants will be subject to a past performance review.  Applicants must submit a list of all contracts, grants, or cooperative agreements involving similar or related programs over the past three years prior to receiving an award.  Reference information shall include: (1) the award number and type of award; (2) award amount; (3) period of performance; (4) brief description of the program or work; and (5) point of contact at the awarding organization, including e-mail address.

(5%)
B: COST


(30%)
· Cost effectiveness and cost realism including the extent to which the proposed approach attempts to reach the largest number of beneficiaries at lowest cost; and matches the objective and proposed benchmarks and nature of the activity.  (20%)

· Counterpart Contribution: The ability of the organization to contribute towards the costs of activity implementation.  (10%)
3.6. Guidance on Submission Dates, Grant Starting Dates, Duration, and Funding Levels
APS Period:  

Starting Dates:  Grants awarded under this APS may begin as early as August 15, 2005.
Grant Duration:  Grants awarded under this APS may not exceed five years.

Funding Level:  During the life of the ENR SO, USAID/Tanzania expects to make available approximately $2.0 million per year to finance various types of grant activities.  The ENR SO may also on occasion issue Requests for Applications (RFAs) to solicit grant proposals for specific grant activities required by the ENR SO.  The actual number and sizes of grants will be a function of how the ENR SO evolves as well as the number and nature of the activities funded.  However, for the purposes of this APS, the maximum annual USAID contribution to a grant award is $500,000.

3.7. Application Deadlines
The latest applications submission dates of concept proposals and full proposals in responses to this APS are respectively: November 12, 2004 and February 28, 2005. Proposals will be reviewed on a quarterly basis.  Submission deadlines for applications are as follows:
· Concept Proposals:  First deadline is November 12, 2004, and the last day of each quarter thereafter.
· Final Proposals:  First deadline is February 28; 2005 with subsequent deadlines falling on the last day of each quarter thereafter.  Please note that applicants must first be successful in the Concept Proposal stage of competition before submitting a Final Proposal.
4. Administration of Awards
Awards will be made in accordance with the USAID Standard Provisions and other applicable U.S. Government and/or non U.S. Government regulations, which are available on the USAID web site (www.usaid.gov).  For U.S. organizations, the award will be administered under 22 CFR 226, OMB Circulars and the USAID Standard Provisions. Applications should be made using Federal Assistance Form – SF424 found at: http://www.usaid.gov/procurement_bus_opp/procurement/forms/
 

5. Contact Information
5.1. USAID/Tanzania Points of Contact
Please direct all questions and submissions in writing to:
Samuel Kiranga

Acquisition Specialist

USAID/Tanzania

Gilbert Kajuna

Environment Officer

USAID/Tanzania

5.2. USAID/Tanzania Mailing Addresses
Local (Tanzania) mailing address:
USAID/Tanzania

P.O. Box 9130 Dar es Salaam, Tanzania

Physical Address (for hand delivery and courier service only):
686 Old Bagamoyo Road
Dar es Salaam, Tanzania

U.S. Pouch Address (for submissions sent by U.S. mail):
2140 Dar es Salaam Place

Washington D.C. 20189-2140

5.3. USAID/Tanzania Electronic Coordinates
Telephone:
255-22-2668490

Fax:
255-22-2668421

Email (Kiranga):
skiranga@usaid.gov
Email (Kajuna):
gkajuna@usaid.gov
Website:
http://www.usaid.gov/tz/
� L: Linkage: a shared result (as defined by a common indicator/s) between two or more SOs.  The result appears in two or more results frameworks.


  T: Cross-Cutting Theme: a development problem that the Mission has determined requires integration into and across all SOs.  The Mission’s themes are Gender, HIV/AIDS, and Governance. 


  T: Tool: an implementation approach (or a way of doing business) adopted by the Mission as an effective means to deepen development results.  The Mission’s tools are information and communications technology (ICT), capacity building, and public-private alliance building.





� The Five SOs:  (1)HIV/IDS; (2)Health; (3)Environment/Natural Resources; (4)Economic Growth; and  (5)Democracy & Governance


� Use our resources to leverage others’ resources, wherever this is possible, and generate value that is even bigger than the maximum value of our own resources.  Hypothetically ‘maximize’ implies that “1+1 must not be less than 2” while ‘optimize’ elevates the paradigm to imply that “1+1 must be greater than 2” 


� In addition to meeting the LTT’s gender related objectives the new ENR SO activities shall address “Gender” issues in accordance with  ADS 201.3.6.3  
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