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Discussions internal to USAID are underway which are concerning the possible enlargement of the RABD program.  This increase, if approved, would represent a substantial augmentation of resources.  The thrust of the activity would most likely remain the same with some changes in the geographical regions, potentially adding Naxichivan as an area of focus.

 

Thus, USAID/Caucasus is providing this information to alert all applicants to the fact that the original closing date of January 9th is no longer the correct date. USAID/Caucasus is suspending the closing date of this RFA.   A future modification will be issued to provide the actual closing date.

 

The following technical clarifications are offered at this time to questions raised thus far by the prospective applicants concerning this RFA.  The following additional information and clarifications are provided for the general consideration of interested parties.  Applicants should consider this additional information when preparing their applications.

Q1:  Can enterprises receive more than one grant?

A1: Yes, Enterprises can receive more than one grant. USAID anticipates that grants (up to $20,000 per application) can be awarded to community based enterprises that service the greater need of the community, to the BDRC itself to improve its capacity to provide services to the community after the second year of operation, (Note the BDRC will then have to apply and qualify for the grant just as enterprises or others will be required to do) or to other established NGOs and associations involved in providing services to the community.  

Q2: Do enterprises established under RABD have to be community owned?

A2: No they do not. A grant could be awarded to a NGO that is working on improving the delivery of irrigation waters to a community operated livestock, poultry or fishery activity or farmland where more than one farmer is growing crops or operating greenhouses where vegetables are being grown.  Or the community might need warehousing, expanded grading and sorting facilities for fruits, nuts, and vegetables or to expand milk collection station facilities that service their common needs. Although these facilities might be owned by an entrepreneur, that entrepreneur services the community and his/her facilities are accessible to producers in the community.  Decisions on grants should be a community decision and should include the broadest possible participation of the community. Where the community decides to grant funds to an enterprise these operations should be such that more than one person or group benefits. These grant fund however will not be available to cover salaries of permanent employees of enterprises, associations, NGOs or staff at the BDRC.
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A portion of the funds however can be used to hire short-term, non-permanent staff to complete a particular activity.

Q3: Must we use two shipments; one for the technical proposal and one for the cost proposal?

A3:  No. You can send the two documents clearly labeled in one shipment.

Q4: Do we have an Azeri version of Annex 2 and Annex 3. 

A4: No.

Q5:  Additional guidance to clarify if the RFA is asking the proposers to identify all nine BDRC locations or conduct a country –wide assessment that will serve as a basis for selection.

A5: USAID has invested considerable resources in agricultural regions in the country. Lenkoran and Zagatala are two major agricultural areas of the country. We are also trying to bring IDPs into the main stream of economic activity and have used community based approaches in IDP communities to address development issues. We intend to focus assistance to support the larger affected communities where IDPs have settled and feel it would be useful if RABD builds on those earlier successes. Expanding our program to include Naxchivan is also important to our long-term goals here.  The proposers should have these facts in mind as they conduct the assessment to select areas where BDRCs are established.

The answer to your question is in the first quarter of program implementation, carry out a country wide market assessment that will serve as the basis for selecting the remaining BDRCs (keeping in mind USAID has made significant investments in particular regional hubs of the country).

Q6.  The RFA mentions that a mid-term evaluation will take place in year two of the project.  Will this be an independent USAID evaluation or is it something that the applicant should include in the budget and in the performance management plan?
A6:  USAID anticipates conducting an independent evaluation of the project.

Q.7:  Please provide more information on the anticipated uses of grant funds.  

 

a. It appears that the BDRCs can apply for grants to purchase equipment for leasing activities - can they apply for anything else?  

Page 4 of 5 (CONTINUATION PAGES)
 

b. For the rural enterprises, we understand that there are a few that would qualify per the guidance in the RFA.   Is USAID anticipating these businesses would 

c. receive funds for start-up operations, R&D activities, or new product lines (ie...activities that would not readily qualify for loans or leases under current microfinance and leasing programs)?   Please clarify how this aspect of the grant fund is envisioned and conforms with the goals of providing complementary and non-competitive services to  those being offered by existing microfinance and leasing programs. 
A7:  USAID anticipates that grants (up to $20,000 per application) can be awarded to community based enterprises that service the greater need of the community, to the BDRC itself to improve its capacity to provide services to the community after the second year of operation, (Note the BDRC will then have to apply and qualify for the grant just as enterprises or others will be required to do) or to other established NGOs and associations involved in providing services to the community.  For example, a grant could be awarded to a NGO that is working on improving the delivery of irrigation waters to a community operated livestock, poultry or fishery activity or farmland where more than one farmer is growing crops or operating greenhouses where vegetables are being grown.  Or the community might need warehousing, expanded grading and sorting facilities for fruits, nuts, and vegetables or to expand milk collection station facilities that service their common needs. Although these facilities might be owned by an entrepreneur, that entrepreneur services the community and his/her facilities are accessible to producers in the community.  Decisions on grants should be a community decision and should include the broadest possible participation of the community. Where the community decides to grant funds to an enterprise these operations should be such that more than one person or group benefits. These grant fund however will not be available to cover salaries of permanent employees of enterprises, associations, NGOs or staff at the BDRC. A portion of the funds however can be used to hire short-term, non-permanent staff to complete a particular activity.

Q8: On page 22, one of the expected results is the rehabilitated infrastructure, irrigation, and critical equipment is in place in targeted communities.    The Problems and Constraints section on page 24 says that many rural infrastructure problems fall outside of the scope of this project and that a number of interventions are being addressed through separately funded USAID and World Bank interventions.   Thus, please clarify the anticipated activities or scope of activities USAID would fund to achieve this result under this activity?
A8: USAID’s RABD program will collaborate with community leaders to repair barns, repair irrigation canals and will assist BDRC’s to purchase a limited amount of equipment (available for leasing at a fee) appropriate for cultivating, harvesting or collecting products. If the decision to repair a facility or invest in an operation is made by the community, the community will then have to cost share those expenses and the BDRC can make a contribution to the costs. Major infrastructure (irrigation systems, road networks, electrification etc) is being undertaken by several multinational donors. As such, this project 
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will not be responsible for major infrastructure programs. Some grants will be available to assist enterprises that increase the capacity of the community to produce, process, distribute and market agricultural or other tradable goods, or provide services to the community. BDRCs will be the focal point for training, workshops, seminars and information gathering and dissemination.  

Q9: In paragraph 3 of the Issuance Letter, it states that USAID policy is not to award profit under assistance agreements.  We understand that this applies to the prime awardee, but does it apply to sub-contractors or sub-awardees as well?

A9:  The same provisions flow down to the sub-recipients under assistance agreements.  
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