Amendment 02

APS 675-04-01 Pre Award Conference 
February 11, 2004 at 1000hrs
Questions & Responses from the Reintegration 

QUESTIONS:

1. The IR: Foundation for Viable communities established seems to general, but yet all the activities under that IR seems to be addressing mostly economic activities; should it not include decision making/community animation or governance activities in addressing reintegration?
Response:

· The second APS addresses the governance/community animation concerns for a reintegration program

2. In the light of cost sharing how do we address the contributions of local NGO/CBO’s?
Response: It is up to the Organization to determine such process.
3. How much funds will be awarded per year form the total amount proposed in the APS?

Response: 

· We do not have that information now but between now and the time we revise the two APS’s it may be included in the review.
4.  Assuming the timeline remains the same, and all submissions are made on time when will AID start reviewing the proposals.
Response:

· Plans are in place to start the proposal reviews the next day after the deadline date expires.

5. Where do applicants submit proposals?

Response:

· Indicated in the APS, but for those who do not have the document now, it is in Conakry where we have the procurement office for the mission.

6.  With the unforeseen logistical difficulties in delivering document by mail is it possible to deliver application in Freetown?     

Response:

· RCO will closely look at the possibility, because the security of the application is one problem and that the procurement office has the responsibility of handling all application. RCO has to seriously look into this possibility.

7. Is it required that you have an INGO’s in the consortium?

Response:

· No, it is open to all partners.

8. Can any agency team-up with local organization(s) to form a consortium? What will be the financial arrangement if this is done?     

Response: Yes, that agency will have to workout the financial management concerns with partner.
9.  Do you have to work in one, two or all three of the targeted areas? And do you have to address all three of the IR activities in each district?
Response: USAID will ideally like to have work in all three districts, but two or more organizations that have the advantage of working in specific regions can team up. 

